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VISION

A humane community, which respects the creation and upholds the dignity of every human
person for a sustainable life.

MISSION

Facilitate the empowerment of children, youth, women and people at the margins of our
society to live life in its fullness and towards integral transformation.

GSC Salem Mission

Good Shepherd Convent in Salem District is a Non-Governmental and Community-Based
Organization working for the empowerment of children and women from the most
disadvantaged communities of Ayodhiyapattanam Block for the past 22 years. We are reaching
out to the marginalized, especially the needy and the poor children through Educational and
Community Sponsorship Programme, Supplementary Education for the children of Non-
literate Parents, Vocational Training for young women and dropout children, Promoting Indian
System of Medicines (ISM), Interfaith Peacebuilding Initiatives and Creating Safe Space for
Vulnerable Children who are in need of Care, Protection and Development and also through
various social awareness programs for the welfare of children and women from the deprived
sections of the society.




Vikaasine (Project - 1)

The programme Vikaasine (girl child) focuses on the empowerment of children and women
from the most disadvantaged communities of Ayodhiyapattanam Block through Supplementary
Education for the children of non-literate parents and Vocational Training (Tailoring) for young
women. There are six (6) Supplementary Education Centres running in the most marginalised
communities of the Ayothiyapattinam block, Salem. It focuses on uplifting the children and
women from breaking their chain of school drop-out, child labour, child marriage and various
forms of child abuses through various sensitisation and skill training programmes and
campaigns.

Supplementary Education Centers

S. Village Children Total No. Of Children
No Boys Girls

1 Varagampady 13 16 29

2 Kasi Nagar 18 9 27

3 Masinayakanpatty | 21 13 34

4 D. Perumapalayam | 8 13 21

5 Kullampatty 5 17 22

6 Sukkampatty 14 10 24

Supplementary Education Centres has the special focus on creating platforms to make aware
of child rights, safeguarding children from all kinds of abuses and to ensure them continue
mainstream education through various sensitisation and joint initiatives. This mission aims at
creating communities without school dropouts, child marriage, child labour and children to be
free from all forms of abuses. It mainly emphasis on creating a child friendly village without
any discrimination practices and space to raise their voice.

Tailoring Centre

Good Shepherd Sisters and Partner-in-Mission with much difficulty set-up a tailoring centre in
the Pallipatti village in the panchayat space provided by the elected representatives and
Government Officials for the disadvantage women in the locality. Two batches of women (40)
of them were completed the short-term tailoring and dress-making course and got the
certificate. Two Batch tailoring students came together for the award giving programme and
got insights about the business ideas from the entrepreneur who came as a resource person for
the ceremony. The new batch started with the 21 women from the neighbouring villages and
deprived sections in the community.

| Batch - [l Batch [l Batch
20 -19 -21




Major Events
Observation of Mother Earth Day (Sr. Aguchita)

The Partners-in-Mission along with Sisters after being inspired by the life of Sr. Aguchita,
planned and observed the day at the community level. The observation started with a short
orientation about the mission undertaken by Sr. Aguchita in the perspective of ecological
concern. We also had short sharing among the staff on the following questions: 1. Are we eco-
friendly persons? and 2. Are we promoting the eco-concerned activities to the people in the
communities where we are working? Finally, we decided to have some initiatives as Partners
in Mission on that day: 1. Released a small flyer regarding the Mother-Earth Day in
remembrance of Sr. Aguchita, 2. All the Partners in Mission together contributed and planted
the sapling in the Good Shepherd Campus and named it as Sr. Aguchita garden and 3. Took
oath to promote eco-concerned activities.

Celebration of Good Shepherd Sisters Arrival in India on 14 August 1854

As a remembrance of the Sisters coming to India on 14 August 1854, the Partners-in-Mission
organized 3 cluster-level celebration with the children, parents and local leaders. The
celebration included songs, skit, drawing and speech competition about the works of Good
Shepherd Sisters. The children shared about the works of sisters in their own unique way and
also expressed their gratitude on the impact the sisters made in the minds of the children and
community members. Children expressed their gratitude for organising Supplementary
Education Centres which was beyond their dreams, but now we are enjoying the education and
also the sponsorship programme they said. The also shared about the meaningful awareness
programs organised periodically by the sisters through various project such as Interfaith Peace
Initiatives and Child Rights Project. Finally, the programme was concluded by the cake cutting
of cake by the children and local leaders and remembered the good works done by the sisters.

Sharing / Reflection with the Staff Team

Every topic shared in the Partners in Mission online meetings were shared and reflected
together during the staff gathering every month. The last sharing was on ‘Hospitality’, how we
should welcome everybody both physically and mentally and had a personal reflection and
sharing on how we were practicing and what are some challenges and gaps when we failed to
be hospitable like losing one’s temper in meeting people. The Staft felt that this kind of
reflection time enriches the spirit and enlightens and gives them the strength to learn from the
mistakes and move forward with the positive note.

Celebration of Partners in Mission Day

On 4™ afternoon the celebration began with a prayer song about asking for opportunity to be at
peace with everybody. Then the importance of the day was explained by Sr. Aruna George in
a brief and beautiful words from the life of Count de Neuville, Madame D’Andigné (First
Partners in Mission). Two of them sacrificed their whole life as Partners in Mission and
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extended their support for the mission of Good Shepherd congregation. Sister shared the
purpose and call of Partners in Mission in the Good Shepherd Mission. Then she also
mentioned the purpose of the day and the celebration is to appreciate and acknowledge the
contribution made by every Partner in Mission towards Good Shepherd Mission. Good
Shepherd Sisters and Partners in Mission join hands to uphold the Good Shepherd Mission
with responsibility and work together for the benefits of the people in the communities. She
finally thanked all the staff for the hard work and commitment towards the mission moving
forward with lots of struggles.

World Day Against Trafficking in Person

World Day Against Human Trafficking in Person observed on 29.07.2022 at Government High
School, Karipatti Village Panchayat. In preparation to observe the day in a valuable way the
Staffs from our Good Shepherd Convent conducted various competitions for the students.
Theme for the competition was “Use and Abuse of Technologies”.

International Girl Child Day

Vikaasine and the Child Rights project together organized the 6 days mass awareness in both
institutions and communities started with the poster release on “Apps and Toll-free number
which helps to protect the children when they are in emergency” These six days of Campaign
have reached around 1500 children and their family members and motivates the duty bearers
about the rights of children and this event created platforms to interface meet with children and
Village Level Child Protection Committee members.

Reflection on Integrated Ecology on November 15% (UN climate change conference)

Good Shepherd Sisters and Partner-in-Mission gathering and took the oath on the theme “Take
of your shoes of consumerism and preserve nature” after getting the reflection from Sr. Aruna
George on how globally UN climate change conference is focusing on and what are all the
necessary steps that we as an individual to take forward in build a environment where everyone
respect and preserve nature. Every individual should have the taught not to harm nature by any
means and reduce the energy which affects nature and utilizing the resources efficiently and
also looking forward for the alternative energies that never harm Eco-system.

Elimination of Violence against Women (Orange Day) & Human Rights Day (16 days of
Activism)

In Ayodhyapattinam Block Good Shepherd Convent and Salem District Child Protection Unit
jointly observed the 75th anniversary of the International Declaration of Human Rights, Day
Against Violence Against Women and Girl Child today. The special guests were Mrs.
Thayalanaiki Sub-Superintendent of Police (Rural Sub Division), Ms. Uma Maheshwari,
Salem District Child Protection Officer, Aruthashori. Aruna George, Project Director Nallayan
Kannier Illam, Mr. Indrajith, Child Protection Officer (Institutions), Panchayat Council
Leaders and Government officials in Ayodhyapattinam Union participated and created
awareness about women's rights, laws and the status of women in today's society. Officers,
Workers and women tied orange ribbons on their hands and chanted slogans like "Respect
women's rights™ and distributed pamphlets among the public to create awareness. Deputy
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Superintendent of Police Mrs. Under the leadership of Thaiyal Naiyaki, they took the pledge
emphasizing the central idea that "Women's rights are human rights”. More than 100 women
from panchayats in Ayodhyapattinam union participated in this event and created awareness
among more than 1000 public.

Christmas Celebration

Good Shepherd Sisters and Partners-in-Mission (25) together celebrated Christmas on 19%
December 2021. It was a beautiful day with much reflection and sharing our thoughts on
“Good Shepherd Mission”; both in international and national level programmes, each staff with
their excellent testimonies shared their experience of their own personal and professional life.
It was followed by fun games and activities which enriched the bonding and relationship
between the Sisters and Partners in Mission. At the end of the celebration the Christmas Angels
exchanged gifts with innovative approaches and had a wonderful time and meal together. The
event came to an end with the positive note of encouragement to move forward with the Good
Shepherd Blessing and relationship between staffs.

Training to Staffs on M&E framework and Child safeguarding

Mr. John Aruldhass, consultant, GSC, Salem has provided training to the staff team on M&E
framework and child safeguarding policy. With the Simple examples he has taken the training
session that everyone can understand in a better way. M&E means monitoring the process of
work with various tools and methods to measure the path. Finally, he made all the project team
to work on the M&E format project-wise.

Staff Excursion

Good Shepherd Convent sisters and staff planned together and organized a one-day staff tour
to the hill station “Kolli Hills” in Nammakkal district. All the project staff had a great time and
got a good rapport among each one of us. It really paved the way to enjoy the journey with the
GSC, Salem at the end of the year. It brings us fresh breeze to move forward to take up the new
challenges and to go into the new horizons.
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Safe Space Created for Vulnerable Children in Need of Care, Protection
and Development (Project - 2)

Child Rights Mission focuses on the promotion of the Rights of Children in schools and
communities. This initiative is reaching to the community through various forms of awareness
programs such as Children’s Parliament, Adolescent Girls Groups and Adolescent Boys Groups
for Life Skills Education and Supplementary Education Centres. This child rights mission
focuses on the reduction of dropouts, Child Marriage, Child Labour and Safeguarding children
from all forms of abuses through periodical awareness with the students and parents in the
village community.

Supplementary Education

Our supplementary centers are the multidisciplinary and multidimensional centers. Where the
children's studying from 1st standard to above higher studies could develop interest in
Education and day by day it also reduces the drop out from the schools and vocational centers

Supplementary Children's Parliament - Adolescent boys groups Adolescent girls groups
Education centres - 5 15 groups -15 groups -15 groups

and increase their interest on Education. Our supplementary Education Centers run among the
most backward community’s children in our working area of Ayothiyapattinam block.

Children’s Parliament:

Children’s Parliament has its members from the children who are studying from 6™ to
8t standard. In this the members learn to adjust to one another and discuss their own problems
in transforming their own villages to child friendly villages.

Adolescent Groups:

One of the key predictors of a successful adolescence is having an adult mentor to talk
with. This relationship may not be possible between parent and child. The main objective of
our work is to address the felt needs of adolescents and try to resolve through constructive
strategies and activities. In this regard to initiate among the adolescents we have conducted and
started forming the adolescent groups in 9 villages out of 20 working villages. These adolescent
girls and boys have felt the real need of Education and life skills. When both Education and
Life Skills go together, they lead them to the destiny of their life.

Important Days and Campaigns conducted to protect and promote the child rights:

 International day against Drug Abuse and Illicit trafficking was observed through
Drawing and Speech competitions for the government school children’s in Karipatti
Panchayat on 26 of June 2022.

* International Day of Girl child was observed along with the District Child Protection
Unit of Salem in Udaiyapatti Government High School. On that day the poster, which
contains the Toll-free and the important apps that are in the smart phones was released
by Mr.Elangovan, Block Development Officer, Ayothiyapattinam and Sr.Aruna George,
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Program Director, Good Shepherd Convent, Salem and Miss. Lavanya Grace, State
Child Protection Officer (Gender), Tamilnadu on 11 of October 2022.

Child Rights Week was celebrated with the parents of our supplementary education
centres students from 14 to 19" of November 2022.

Children’s Day celebration was held on 20" of November 2022 with the participation
of 300 children’s from the 11 villages of Ayothiyapattinam Block, Salem District.
Human Rights Day was observed along with the District Child Protection Unit on 10™
of December 2022.

National day of the Girl Child and Republic Day: A Mini-Marathon was held on 27"
January 2023 for the students from the Government and Government aided school
background on the theme of “Save & Respect Girl Children”. Around 460 students and
parents were participated in the conclusion public event held in St. Mary school open
auditorium by the oration from the Government women officials and Elected women
representatives.

Village Level Child Protection Committees were formed in 16 village Panchayats of
Ayothiyapattinam Block

Capacity Building Trainings:

Organization has provided four capacity building training programs for the Staffs and

Volunteers on the following topics:

1. Good Shepherd Sisters origin, St. Mary Euphrasia Pelletier, the Foundress
vision and mission.

Children’s Parliament

Child Rights

Laws regarding the Children

Child Protection Policy of the Good Shepherd Sisters.

Life Skills Education

Case Studies

A e

“I am an Illiterate, but I would not allow my Grandchildren Turnout to be non-

Child’s Name: R. Guru, R. Vetri
Father’s Name: Ramu

Mother’s Name: Jamuna

Native Place: Valasaiyur

Region: Ayothiyapattinam

District: Salem

literates”

I am Mrs. shanthi, Grand parent of Master. Guru. He is the son of my daughter who goes for
daily wages. I am the care taker of these children. Our family is the big family. My daughter
has 6 children and 3 of them are eligible to go to school but they never gone to school. Because
we are migrant workers. We never stay in one place. When I was a child, I want to go to school
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but that went as a dream. When my grandson was at the age of 5, I want to join him in the
school but I had no address proofs. They also rejected us because we are migrant workers. I
tried my level best to join him but I could not. At last, I made up mind that this is my family
fate and no one has the luck of going to school. In this situation he also crossed the age of 12
years of his age. When one thinks everything goes wrong but there comes one right like that
there comes a god’s servants - the Good Shepherd Sisters staffs Mr. Prabhu and Mr. Rajasekar,
who came to our doorsteps to help us. First, I was not willing to join because we had enough
of struggle and also the age of my grandson was too old. They motivated us and guides to join
the school. Now I have joined both of my grandson’s 6™ and 4 respectively. When I hear from
my grandsons that they were enquired by the staffs whenever they come to school for other
activities.

I thank the Good Shepherd Sisters and staffs who have taken the pain and the struggle to help
us. Now I say to everyone that [ may be illiterate but my grandsons are not illiterate. This help
even goes beyond my joyful dears when everyday my grandsons wear their school uniform.
My thanks and gratitude towards the Good Shepherd Sisters stay till my death.

Photo Gallery




Interfaith Peace Initiatives (Project - 3)
Introduction

Interfaith Peace-Building Initiatives focuses on the increase of knowledge on Conflict
Resolution and Management Skills and Promotion of Education on Peace and Social Harmony
among Interfaith groups in Ayothiyapattinam Block, Salem District. Especially Peace Mission
emphases on dismantling discrimination based on religion, caste and gender.

Peace Groups

20 Groups 20 Groups 20 Groups 20 Groups 30 leaders
VLPC Peace Peace Peace Religious
Children's Youth Women's d
Club ou Grou Leaders
Groups P Meet

All these Members from village join together as an interfaith peace committee and were
frequently trained on the Conflict analysis & Resolution Skills and peace-building activities /
events. They are frequently coming together to have dialogue / Discussion on various village
realities which affects the coexistence of the village people peacefully. Special focus on the
issues related to caste, religion and gender-based discriminations which directly affects the
equality, constitutional and subaltern values. This groups also focuses on interfaith peace and
harmony. They are involving in interfaith celebrations and joint action for the common
development activities of their respective village.

Major Events
International Day of Peace 2022 Come, let us celebrate the diversity!

On the occasion of the International Day of Peace, 21st September 2022, the Sisters of the
Good Shepherd, Salem, Peace Collective [initiated by Sisters of the Good Shepherd], and
Salem Social Service Society [SSSS], a social development wing of the Catholic Diocese of
Salem, jointly organized an awareness rally and a public meeting in Salem city to strengthen
the ideals of peace. The other collaborators of this day were Government Officials, Religious
Leaders of different faiths, school and colleges. The day was marked by a Peace Rally from
Natanmai Kazhagam to YMCA Hall, Salem and a public meeting for creation of a world where
compassion and empathy overcome suspicion and hatred. Mr. J. Prabu and Mr. R. Sam, Project
Coordinators of Child Rights Project and Pilot India Interfaith Experience Project respectively
of the Good Shepherd Sisters facilitated the rally and the public meeting.

Let us celebrate the Diwali with Happiness & without Discrimination

Good Shepherd Convent along with SKS Trust & St. Bonnie White College of Nursing
celebrated the Interfaith Diwali in the college premises for the first time in the history of the
college. Good Shepherd sisters and staff dialogue with the principal regarding the current
scenario of hate speech upon each other through various discrimination and prejudice. In order
to dismantle this kind of negative thoughts especially in the mindset of youth we have planned
to counteract the scenario by celebrating the Interfaith Diwali Celebration. This Programme
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was decorated with the “Rangoli and creative drawing by students on Gender equality. Students
with the primary understanding of the discrimination in today’s context and expressed their
need in a positive gesture through this is arts to the whole college.

Interfaith Champions coming together

First time all the representatives from different village organized together in the common place
to share their feelings and to attend the training on roles and responsibility of interfaith
champions. The training started with the common awareness song and soon after the song few
participants explained about the theme of the song “Justice Society”.

Stakeholder Meet

Peace Initiatives in collaboration with the District Backward and Minority Department
organized a stakeholder meeting for the people & Government Representatives — VAQ’s,
Panchayat President, Ward members and Secretary from 13 panchayat in Ayothiyapattinam
Block. The meeting is to orient the sufferings of minorities and their livelihood. First time
People & Government representatives came together for the meeting and discussed regarding
the rights of the minorities. Everybody felt the need and suffering of the minorities and have
assured to take the minority schemes to the needy people in the society. Leaders shared their
willingness to support us in all the peace mission activities in the villages.

Interfaith Christmas Celebration

A. N. Mangalam has the history of religious unity between Hindus and Christian, especially
during the car procession people from other faith respect and go along with them. The people
have mutual respect and they were friendly towards each other in exchange of ideas and
hospitality. As the years go now slowly the enmity started to raise between few people
influenced by the fundamentalist in the village. It ended in the destruction of harmony between
the groups in the village. After the tension still Christians are afraid to follow and practice their
faith especially during their festival times. This incident is a scare in the minds of the people.
In order to break this enmity and to bring solution between the two faith groups, All the peace
group members planned and organized this interfaith Christmas celebration to promote peace
and harmony in the village through various forms of folk arts and events.

“Amaithi Sangamam Meeting”

Peace among religions is a precondition for world peace. - Agnivesh ‘AMAITHI
SANGAMAM’ (Peace Collective) is a forum of religious leaders who are oriented and
committed to work for peace. Though in the past have met few times, this is the first time they
have assembled in large numbers; 30 of them came together to share their experiences. It is a
history that this is the first time religious of different faith assembled in a mosque premises. It
is a great breakthrough which had created positive vibration among everyone and made
everyone think of peace as a possible one. This kind of peace initiatives must take shape and
strive to create peace and social harmony. The Muslim brothers expressed their gratefulness by
their gesture and created a harmony climate for everyone to feel good. It is the hope that this
AMAITHI SANGAMAM might continue to function, be a platform and supportive organ to
one another and also take steps to resolve conflicts that might occur. May coming together like
this, promote interreligious dialogue, mutual respect and cooperation. Religious leaders from
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three different faiths came together on 14th December 2022 in a mosque located in Ammapet,
Salem. They have been coming together in the past to share their point of views with reference
to the ongoing conflicts related to religion and are striving to build interfaith peace.

Joint Action

1. Empowering Communities to understand their Roles and Responsibility
Name of the Village: Poovanoor
Type of Issue: Denial of Government scheme to SC/ST community people

Background of the Issue: In the poovanoor village different caste people are living and caste
people domination are high in the areas.

The present Government has allotted space for the Dalit people for the post of panchayat
president, but the post is just the puppet in the hands of the caste people. All the final signature
are approved only by the caste people. The members from the peace groups came out with the
issues of not g Getting the Government Scheme - 'Emmasadanku’. Dalit community were not
able to access the schemes which was available for them. The panchayat president is also from
the Dalit community because of that the he was not given much preference in the decision
making of the village development. Now the people are aware of their rights and involving in
the steps to attain it. Firstly, after the discussion the women gathered and wrote a petition and
submitted in the “grama sabha”, there were no response and second time the people gathered
and gave the petition to the Block development officer, finally he accepted the letter and assured
the people that I will release the fund properly for the betterment of the people.

2. Requesting to recruit religious leader from the Dalit community for the common
temple in the village

Sakthi Nagar village has a common “Mariyamman Kovil” at the beginning of the village and
all the people in the village has the access to the temple regardless caste. But one the occasion
of festivals all the caste people dominated and they won’t give space to the Dalit people to
participate in the key rituals during the celebration and they don’t have the voice to do their
wish. So, all the Dalit community united together and asked to make the religious leaders from
Dalit community, previous there were religious leaders from three major community like
Udhayar, Vaniyar and Boyar. Now Dalit asked to make a leader from our own community so
that we can also take part in the decision making and also in the rituals during the celebration
and important matters in the village for the development in all perspective of their livelihood.

Success Story
Ripple Effect

Peace Mission becomes the agenda for the Imman’s committee after their frequent participation
in the Religious Leaders Meet and Interfaith celebration and common occasions. They had
adopted the concept of interfaith coming together in their own “Millathu Festival” by inviting
all the people practicing different religions and traditions. They had also made the interfaith
women committee meeting in their premises and its meeting is taking place frequently to
education the people on interfaith peace and harmony. Salem Rotary and major NGOs in Salem
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started to think and replicate the initiatives in their own gatherings. They had felt this peace
initiatives in the need of the hour and started to give hands for the extension of the concept in

the district level.
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SOCIO-ECONOMIC EMPOWERMENT OF TRIBAL AND DALIT WOMEN (Project - 4)

Among the vulnerable communities, the most defenceless were the women and children of the
SC and ST communities because they economically depend on men of their households. The
issues they are facing domestic violence, neglect in decision-making, uncared during illness,
starving, unmet basic needs, subjected to risk of various forms of abuses and look-down in the
family. These are all the major reason for the Good Shepherd Sisters to reach to this selected
communities in the Ayothiyapattinam of the Salem District.

The main objective of this project is to increase the capacity of women to address the livelihood
issues by accessing them to financial support from institutions and Government schemes.
Facilitating them to increase additional household income, motivating and strengthening their
self-confidence, leadership qualities, skills and involvement of women in decision making both
in family and community. Also, to improve agricultural practices and use of natural resources
leading to increased agricultural yield.

To Promote and strengthen people’s institutions and educating them with knowledge and
information on government schemes and their rights to entitlements. It will build the capacity
and leadership quality among women to access government schemes and financial support
from various financial institutions for the development of their communities. Access to
resources will improve the confidence among women and enable them to approach the various
line departments for the necessary development schemes. To develop the skill for business
management and alternative income generation programme with support for initiating small
entrepreneurship & Business activities. To develop the skills of women in order to undertake
business activities and marketing will help them to initiate small business activities, which will
enhance their economic condition. Supporting women with small capitals would help to kick
start the business activities, which could be enlarged later as the progress takes place. To
develop the leadership skills and awareness on gender equality for men, women and children.
It will help to reduce gender gaps and build the leadership capacity of women to venture into
public sphere. This will enhance their self-esteem and self-confidence and build a gender
sensitive community. Conducting Programme and training for enhancing Agriculture and allied
activities for the women because majority of the tribal communities have small pieces of land,
but they do not used to modern practices or improved agricultural practices; it is essential to
give them training and focus on increasing their agricultural produce.

Activities
1. Self Help Group formation and training
2. Children’s Parliament
3. Men’s Support Group
4. Adolescent’s girls Group
5. Observation of Social Days
6. Entrepreneurship training
7. Promotion of self-sustain business activities to women
8. Promotion of additional income to the family welfare
9. Promotion of Rights of women and children

10. Awareness on Government Schemes and the ways to access them
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Nochipatti, Ayothiyapatnam - 636103
Carpe Diem Day is celebrated each
year on February 26. Most of us get
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future. Between all the worrying and
planning, we forget that the only
moment we have is the present —
this moment, right now, is all therg FEE INTRODUCE A GIRL TO
€8 CARPE DIEM DAY ist The phrase carpe diem or 'sef ENGINEERING DAY
the day’ reminds us to celebra Spark curiosity and discover a
Let's carpe diem and make the  every joy and opportunity t

has given us and live lifg B A
ili i uce a rlto i c
of our ability. It s thg ntro: e <

whole new exciting world on

st of the present, living life to

s love end heoe become

Sfﬁf& uf:fmu'a P




